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Housekeeping 

• Updates from NASCSP (State Manager Training—2.27.18) 

 1.  OCS –Is Issuing State finding for tripartite board vacancies: 

  Vacancies on Tripartite Boards (Per CSBG and OS 5.1) 

                                                                  --low-income no less than 1/3 

                                                                  --Public 1/3 

                                                                 --Feds see vacancy in either sector as counting against meeting the  

                                                                      min. required representation for that sector. 

 

                     2.  OCS –Is Issuing State findings if unable to prove assurances: 

                                                 Assurances---States need to prove how they were met 

    specifically interested in  678G (b): (this was added to FY18 CSBG 

                                                                      application) 

(b) Child Support Services and Referrals—During each fiscal year for which an eligible entity  
receives a grant under section 675C, such entity shall—  
(1) inform custodial parents in single-parent families that participate in programs,  
activities, or services carried out or provided under this subtitle about the availability  
of child support services; and  
(2) refer eligible parents to the child support offices of State and local governments. 

 

• FY19 State Plan Survey—please enter 1 response per agency and submit by 3/30/18 

• FY18 CABG—Amendment #2—update 

• Received Notice from OCS of CR#4 amounts (funding through 3/23/18)—but have not received award letter—
when we receive it, I will send out requests for budgeting new allocation—and begin amendment #3 



Organizational Standards & Board Roles 

 
#1 Resource: IM #82—Tripartite Boards (Q&A format—FAQs about tripartite boards) 
(Private)Tripartite boards are responsible for the oversight and governance of community 
action agencies 
(Public) Tripartite Boards are responsible for the oversight of programs under their purview. 
Public tripartite boards should also have some oversight of budgets for those programs. 
 
Both types of boards fully participate in: 
the development, planning, implementation, and evaluation of programs. Both are required to 
conduct periodic needs assessments of the causes and conditions of poverty within their 
service area and decide what role, or mission, the agency will assume…in addressing those 
needs. 
 
 
#2 Resource—CSBG Organizational Standards   
Tripartite Board ultimately responsible for compliance with all of the organizational standards. 
 
Section 5 of the Organizational Standards – specifically addresses Board Governance---but 
roles, leadership, and governance responsibilities woven throughout the organizational 
standards 
 

 



Organizational Standards & Board Roles 

What Does the Law Require?  (From IM 82) 
Roles and Responsibilities of Tripartite Boards 
• Sections 676B of the Community Services Block Grant Reauthorization Act of 1998 requires 

that, as a condition of designation, private nonprofit entities and public organizations 
administer their CSBG program through tripartite boards that "fully participate in the 
development, planning, implementation, and evaluation of the program to serve low-
income communities.“ 

--- Review IM 82—Question 4—p. 3 “What does ‘fully participate in the development, planning, 
implementation, and evaluation of the program’ mean” 

 
Board Composition 
• Low-Income Individuals and Families (Per IM 82: should be low-income and from 

community) 
• For private nonprofit entities, a minimum of one-third of tripartite board membership must 

be democratically selected representatives of low-income individuals and families who 
reside in the geographic area being served by the agency.  

• For public organizations, such as city, county, or town governments, the law also requires 
that a minimum of one-third of tripartite board membership be comprised of 
representatives of low income individuals and families who reside in areas served. The 
statute allows public organizations to utilize State-specified mechanisms other than 
tripartite boards that "assure decision-making and participation by low-income individuals 
in the development, planning, implementation, and evaluation of programs..." 

 



Organizational Standards & Board Roles 

• Notes from IM 82 on Board Composition: 

 

At least 1/3 low 
income 

Who should not 
be low income 

rep 

What gaps does agency 
have—expertise, sector 

representation..? 

Vacancies 
affect 
compliance 



Help Your Board through Education on Responsibilities 

• A Calendar of Board Actions helps board members know at a 
glance what action is needed/expected/required  

Resource # 3: National Partnership (CAP) created a calendar based on frequency of 
Board Action required to comply with Organizational Standards 

1.  



Help Your Board through Education on Responsibilities 

2.  

Are bylaws too 
restrictive? 



Help Your Board through Education on Responsibilities 

3.  



Help Your Board through Education on Responsibilities 

4.  



Help Your Board through Education on Responsibilities 

5.   

 

 

 

6.  



Help Your Board through Education on Responsibilities 

 
Resource #4:  CAP Utah  Board Training materials --self-assessment form (Could be updated with questions about 
ROMA) 
 
 
• Expectation that each board member is active and engaged 
• Know and support mission and vision of agency/department 
• Attend meetings 
• Participate in board training 
• Be resource for Linkages in the community—financial, programmatic, needed expertise 
• Be informed of contract performance and spend down 
• Be informed of program performance 
• Be informed of customer feedback and community surveys—recognize connection to the Strategic Plan 
• Be active in developing the Strategic Plan and Community Action Plan 
• Participate in the Needs Assessment—to promote greater understanding of unmet need in community and 

agency’s role in addressing need 
• Understand the relationship between programs and goals stated in the Strategic Plan and Community Action Plan 
• Ensure proper fiscal controls are in place (as per board’s authority) 
• Receive/review/question fiscal reports/reviews/audits—prior to approval 
• Ask questions when presented with program performance measures and drill down to what the numbers say 

about meeting Strategic Plan and Community Action Plan Goals. 
• Revisit board bylaws—for specific roles and responsibilities identified—and to see if updates are needed. 
• Avoid self-serving policies 
• Avoid conflict of interest 
 

 



Help Your Board through Education on Responsibilities 

From CAP Utah 

 

 

 

 

 

 

 

 

 

 

 

    



Help Your Board through Education on Responsibilities 

From CAP Utah: 

 



Help Your Board through Education on Responsibilities 

• From the National Council of Nonprofits: 

(Public tripartite boards—similar—Good Oversight) 

 

 

Review resources available Community Action Partnership: 
https://www.communityactionpartnership.com/menus/organizational-
standards.html 



Questions/Comments 

 


